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Information Delivery Manuals

• Information Delivery Manuals (IDM)
– Aimed at exchange of computer interpretable information
– General method but details are buildingSMART specific
– An IDM defines

• WHO is requesting information
• WHY in relation to a process or decision
• WHEN stage in a project
• WHAT information to be exchanged
• WHOM is receiving the information



What is IDM about?

• AEC/FM industry
• Clients
• Architects
• Consulting Engineering Companies
• Contractors
• Supplies
• Operators
• Facility Managers

• All actors are depending on information from each other 
in order to do their job

IDM specifies which information that have to be delivered 
from one party to another at a given point in time



What is the purpose of IDM?

• In order to have a successful 
communication process

– The sending part must know which, 
when and how information have to be 
delivered

– The receiving part must know what to 
receive at a given time

– This requires mutual agreements on 
when the information is available, how 
it can be used and the expected level 
of detail



What is the purpose of IDM?

• In order to have a successful digital communication process
– Every detail have to be specified
– Computers are intolerant when it comes to information

• Humans are better to interpret data than computers
• Most computer programs need very well organized data

– Computers are like a train – faster than walking but it will only follow the track!
– We may in the future have self organizing software systems like artificial robots, 

but until than we have to “create” and “follow” the tracks

Computer based interpretation 
of data requires use of  well 

defined data structures



Will IDM limit creativity?

• Representation and presentation
– Analogy: In order for one telephone to call another phone it always have to dial a 

number
– The software interface may hide the representation and present the information 

in a different way
• You may use

– Number
– Telephone number
– Name
– Picture
– Voice

in order to make a call
– Most people can’t remember telephone numbers anymore

IDM will not automatically reduce creativity or limit working 
procedures



Challenges

• Lack of well-defined
– Processes
– Data
– Business rules

• Classification
• Measurement
• Level of detail

in the construction industry
• More time is consumed on agreeing on 

processes than documenting them
• IDM needs support from software in order 

to be useful (MVD, implementation)

Concentrate first on repeatable processes

Trade



I need different information at different stages!

Icons: Senate Properties, BIM Requirements 2007

IDM

Yes, actors need 
different information!



Components in an IDM

• IDM consists of

BPMN

User aspect



Components in an IDM

• IDM consists of

Technical 
aspect



Components in an IDM

• IDM consists of

Business 
Rules



Components in an IDM

• IDM consists of

Verification 
tests

Business 
Rules





Concept Design BIM 2010



IDM: DK GOV Spaces



Experiences by Dalux





IDM Roadmap: 
Services, Lifecycle stages and IDM
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IDM Roadmap:
Prioritised Information Delivery Manual (IDM) Primary Secondary
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IDM Roadmap:
Content table for Primary prioritised Information Delivery Manual (IDM)



IDM Roadmap:
Content table for Secondary prioritised Information Delivery Manual (IDM)



IDM Roadmap:
Invitation letter

• A single page document have been produced to encourage 
organizations to take active part in or sponsor the development of top 
prioritised Information Delivery Manuals.



Procedure for approval of IDMs

Stage 1: Initiating development of Information Delivery Manuals
• This stage can be compared to ISO stage 1: Proposal Stage in developing of ISO standards.

Stage 2: Developing Information Delivery Manuals
• This stage can be compared to ISO stage 2: Preparatory stage in development of ISO standards.

Stage 3: Seeking official status as a buildingSMART Information 
Delivery Manual

• This stage can be compared to ISO stage 3: Committee stage in development of ISO standards.

Stage 4: Preparation to becoming an official buildingSMART 
Information Delivery Manual

• This stage can be compared to ISO stage 4: Enquiry stage in development of ISO standards.

Stage 5: Approval as an official buildingSMART Information 
Delivery Manual

• This stage can be compared to ISO stage 5: Approval stage in development of ISO standards.

Stage 6: Publishing official buildingSMART Information Delivery 
Manual



Information

• Web: idm.buildingsmart.com

• Mail: jan.karlshoej@gravicon.dk


